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Balancing the Communities Needs 
with the University’s Wants

June 22, 2009

Association of University Architects

A Case Study from the 

Closing a Public Road through the Heart of Campus                   

(Against Considerable Initial Public Opposition)

What the 
University 
Wanted

Seven Tenets of Campus Planning at Notre Dame

Separation of  Pedestrian and Vehicular Traffic

Notre Dame has 
been a haven for 
the pedestrian, and 
the University 
should take 
proactive steps to 
remain so.

DOWNTOWN 
SOUTH BEND

UNIVERSITY 
OF               

NOTRE 

DAME

ORIGINAL 
ROAD 

PRIOR TO 

1950

20022002

10,500 
VEHICLES 
PER DAY

20022002

18421842

19001900

ROAD 
MOVED 
IN 1952

19301930



2

19501950

20002000

20012001

20012001

20012001

What the 
Community 
Needed



3

Attitude and Approach

� One person “on point”

� “Win-win” solution

� Transparent and vulnerable

� Flexible but unwavering

� Listen carefully and follow up

Strategies

� Build relationships

-political (divide & conquer; take all 

the bullets)

-personal (living room meetings)

-media (reporter & editorial board)

� Technical

-identify “trusted experts”

Strategies

�Approached elected officials and 

media to acknowledge our “wants” 

and asked them to help us solve the 

problem

Strategies

�Collected data and 

prepared technical 

reports 
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Travel Times

With no improvements:

15.0 minutes (today)

19.3 minutes (2025)

With improvements (2-lanes):

16.5 minutes (2025)

With improvements (4-lanes):

16.4 minutes (2025)

Bulla Road

Strategies

� Told our story:  

first in small 

groups, then 

hosted large 

public meetings

Strategies

Strategies

� Listened 

intently and 

built 

relationships
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Strategies

� Listened to the 

concerns

Strategies

�Modified the plan
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The Art of Balance

� Transparency and inclusiveness

� Protect the politicians

� Methodically address each idea & 

question, even the silly ones

� Show vulnerability

The Art of Balance

� Express your planning values and 

how they will benefit the community

� Commit to a future physical limit of 

the “main” campus

� Be prepared to pay for what you 

want

2005
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2009 Discussion

2000

2008


