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University ] o
Wanted
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Seven Tenets of Campus Planning at Notre Dame
n of Pedestrian and Vehicular

Notre Dame has
been a haven for
the pedestrian, and
the U fy
should take
proactive steps to
remain so.
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What the
Community
Needed



MICHIANA POINT OF VIEW/.

Closing Juniper would be bad for community

Attitude and Approach
= One person “on point”

= “Win-win” solution
= Transparent and vulnerable
= Flexible but unwavering

= Listen carefully and follow up

Strategies

= Build relationships

-political (divide & conquer; take all
the bullets)

-personal (living room meetings)
-media (reporter & editorial board)

= Technical
-identify “trusted experts”

Strategies

v Approached elected officials and
media to acknowledge our “wants”
and asked them to help us solve the
problem

Strategies

Sotith Bend Tribune
v Collected data and -

prepared technical
reports
Juniper options
Safety one factor in Juniper proposal need study

v Told our story:
first in small
groups, then
hosted large
public meetings

First public meeting will be tonight

Strategies

v Listened
intently and
built
relationships

Ivy Road residents concerned
k. Y




Strategies QIR0 B Y The Art of Balance
v Listened to the abound on 5 e[ = Transparency and inclusiveness

concerns
= Protect the politicians

= Methodically address each idea &
question, even the silly ones

= Show vulnerability

Strategies The Art of Balance

e { : . = Express your planning values and
fgﬁ-msoum e : 1 - : ’ ] how they will benefit the community
Reaction to ND’s o

plan mostly positive = Commit to a future physical limit of

the “main” campus

No homes o adcitonl I . ; = Be prepared to pay for what you
:rqmmﬂwumh new road “ » want

Before

South Bend Tribune
ND’s Juniper plan Hcl‘e‘ared

bject as County Council votes its approva
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Commissioners
OK plan for
Edison, Juniper







