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TIMELINE	THAT	HELPED	THE	TAYLOR	INSTITUTE	

•  2006	–	Taylor	Family	gives	$25m	
for	Taylor	Family	Digital	Library	
and	Taylor	Family	Quad	

•  2009	–	Taylor	Family	Digital	
Library	opens	with	the	Nickle	Arts	
Museum	inside	it	

•  2012	–	University	announces	
$40m	giV	from	the	Taylor	Family	
FoundaWon	for	the	TI	

•  2012	–	Lynn	Taylor	is	recruited	
from	Dalhousie	University	to	
become	Vice	Provost	for	Teaching	
and	Learning	and	establish	the	
programs	to	be	housed	in	TI.		She	
is	the	academic	sponsor.	



ASSEMBLING	THE	TEAM	
Autumn	2012	

•  RFQ	for	prime	consultants	
•  Narrowed	12	(?)	down	to	

5	for	RFP	
•  Three	interviewed	
•  Chose	sub-consultants	

with	prime	consultants	
•  Invited	Project	Managers	

to	respond	to	RFP	
•  Invited	ConstrucWon	

Managers	to	respond	to	
RFP	



ACADEMIC	DRIVEN	SPACE	PROGRAM	
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SPACE	PROGRAM		





remove	the	art	



…..becomes	an	abatement	project	April	2013	



…..down	come	the	trees…..		
out	goes	to	communicaWon….	

•  Some	trees	around	the	old	Nickle	
building	will	be	taken	down	because	of	
the	construcWon.	They	will	be	mulched	
for	use	elsewhere	on	campus.	

•  University	of	Calgary’s	Grounds	
Maintenance	and	the	project’s	
landscape	architect	were	consulted	to	
ensure	as	few	trees	as	possible	are	
removed.	Twenty-five	trees	will	be	
impacted,	some	of	which	are	near	the	
end	of	their	normal	lifespans.	

•  In	the	fall,	the	campus	community	will	
have	input	into	the	development	of	the	
university’s	Landscape	Master	Plan.	
This	plan	will	aim	to	replace	trees	and	
shrubs,	like	those	affected	by	the	
construcWon,	with	naWve	species	in	
sustainable	locaWons	around	campus.	
		



…good	bye	asbestos	



…truncate	the	loop	to	a	turnabout	



demoliWon	begins	August	2013	



okay,	we	can	see	the	steel	structure	now….	



goners	



Geeng	things	rolling	



structural	early	studies		



SchemaWc	Design	Ground	Floor	



SchemaWc	Design	Mezzanine	Level	



SchemaWc	Design	Second	Level	



SchemaWc	Building	Atrium	SecWons	



TESTING	ROOM	CONFIGURATIONS	



Designing	the	Forum	



Early	Renderings	for	Announcements	



Ideal	Schedule	
ID Task Name Duration Start Finish

53 Presentation and Approval by UC 0 days Fri 28/06/13 Fri 28/06/13

54 Construction Documents 165 days Thu 25/04/13 Thu 19/12/13

55 TP#1 - Demolition 45 days Thu 25/04/13 Thu 27/06/13

56 85% Review 15 days Thu 25/04/13 Wed 15/05/13

57 99% Review 5 days Thu 16/05/13 Thu 23/05/13

58 Issued for Demo Permit 2 wks Fri 24/05/13 Thu 06/06/13

59 Tender & Negotiation 20 days Fri 24/05/13 Thu 20/06/13

60 Tender Award 5 days Fri 21/06/13 Thu 27/06/13

61 TP#2 - Structural/Mechanical/Electrical/Fit-Out 105 days Fri 28/06/13 Thu 28/11/13

62 60 % Review 25 days Fri 28/06/13 Fri 02/08/13

63 85% Review 10 days Tue 06/08/13 Mon 19/08/13

64 99% Review 5 days Tue 20/08/13 Mon 26/08/13

65 Issued for Building Permit (Foundation Permit) 6 wks Tue 27/08/13 Tue 08/10/13

66 Tender & Negotiation 30 days Wed 09/10/13 Thu 21/11/13

67 Tender Award 5 days Fri 22/11/13 Thu 28/11/13

68 TP#3 - Landscaping 50 days Wed 09/10/13 Thu 19/12/13

69 85% Review 15 days Wed 09/10/13 Wed 30/10/13

70 99% Review 5 days Thu 31/10/13 Wed 06/11/13

71 Tender & Negotiation 25 days Thu 07/11/13 Thu 12/12/13

72 Tender Award 5 days Fri 13/12/13 Thu 19/12/13

73 Pre-Construction Activities 171 days Mon 14/01/13 Tue 17/09/13

74 Selective Demolition (ACM & Mold Mitigation) 54 days Mon 14/01/13 Fri 29/03/13

75 Program Development Cost Plan 15 days Wed 27/03/13 Wed 17/04/13

76 Schematic Design Cost Plan 15 days Thu 30/05/13 Wed 19/06/13

77 Design Development Development Cost Plan 15 days Tue 02/07/13 Mon 22/07/13

78 Pre-Tender Cost Plan 15 days Tue 27/08/13 Tue 17/09/13

79 Construction 579 days Fri 28/06/13 Thu 15/10/15

80 Demolition 59 days Fri 28/06/13 Mon 23/09/13

81 Excavation & Foundation 97 days Wed 18/09/13 Thu 06/02/14

82 Structure 100 days Fri 07/02/14 Wed 02/07/14

83 Envelope 150 days Wed 28/05/14 Fri 02/01/15

84 Interiors 240 days Mon 15/09/14 Mon 24/08/15

85 Landscaping 60 days Mon 01/06/15 Fri 21/08/15

86 Substantial Completion 0 days Thu 15/10/15 Thu 15/10/15

87 Commissioning 120 days Thu 25/06/15 Wed 09/12/15

88 FF&E Installation 110 days Thu 25/06/15 Wed 25/11/15

89 Occupancy 0 days Wed 25/11/15 Wed 25/11/15

90 Close-Out 15 wks Thu 17/09/15 Wed 30/12/15
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CASH	FLOW	



Design	Report…to	cost	from	



Go/No	Go	





Yeeesh	



…we	are	keeping	this	basement	why?	



view	from	the	crane…yes	Larry	sweeps	the	site	



preparing	for	concrete	at	forum	plenum	



…truss	arrives	



glulam	beams	go	in…	



snow??!!!	



west	gallery	wall	fins	are	whaaaat?	



…envelope	underway	



….supporWng	drywall,	speakers,	lights	
…..whose	got	this	covered?	



rethink	the	air	intake	tube…	



…the	right	choice	to	place	main	data	room	in	
mezzanine	





forum	ceiling	took	a	few	tries	



…mow	strip	essenWal	



acousWc	panel	installaWon	



starWng	to	come	together	



furniture	every	which	way….	



tours……	managing	expectaWons	



Its	all	about	the	people	











upper	west	gallery	



the	forum	



teaching	+	learning	spaces	



staff	space	+	observaWon	spaces	



Thank	you!	




