‘ University of Florida student living
room

Presenter: Cydney McGlothlin, University of Florida

COMMUNITY THROUGH COLLABORATION



UNIVERSITY OF
FLORIDA STUDENT
LIVING ROOM

Bringing people together to create the living
room for the Gator Nation.




J. Wayne Reitz Union history

Built in 1967 * 267,000 gsf * Hotel
« $5.7M Meeting space
+ 19,000 students * Dining
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J. Wayne Reitz Union history

Additions (for a total of ~350,000 gsf)
e 1991: Colonnade e 2002: Grand Ballroom

e 1996: Career Center * 2003: Bookstore & Welcome Center e
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J. Wayne Reitz Union existing conditions
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Reitz Union needs

Growth:

Student Population
19,000 to 50,000
Student Organizations

e 150 clubs to 900

Deferred Maintenance:
* Original infrastructure

Wayfinding

* Multiple floors and naming

* Multiple buildings

* Minimal wayfinding signage
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Reitz Union auditions

Groups:

« JWRU Administration

* Center for Leadership and Service
* Multicultural & Diversity Affairs
« Student Activities & Involvement
* Open collaboration/study

* Career Resource Center

* Union Board of Managers

* Event Services

* Program Arts & Leisure * Bookstore

 Media Productions ¢ Retail

* EH&S (Public Shelter) * Recreation

* Business Services * Greek Life

« Provost office * Dining

e Student Government  Hotel

 Wellness Center  Meditation / Ablution
* Bookstore * Union Operations
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Program

Demolish the Colonnade
102,600 gsf new

56,500 gsf renovated ie .'.ﬁ u; ‘d

3.5 years total duration

-

| .- b
—

$69,000,000 total project
* $44,000,000 bond

* $20,000,000 CITF

«  $5,000,000 UF

LEED Platinum
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GSite constraints ~ trees
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Branding t
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Matthew Hoeck (IMatt_Hoeck - 25 Aug 2013
Thanks @GalorZoneAlbert and Alberta for supporting (@MakellReilz .Gonna be
great to say MADEtReitz!
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Program — Student Academic Projects

Industrial and Systems Engineering

Department mapped how many people enter

the Union to analyze how many exterior

doors are needed.

Traffic Flow Across Colonnade
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Table 1: Sum of Entities Entering and Exiting Colonnade
All Locations ~ Union Lobby ~ North Lawn Bus Stop Ground Constans
Maximum Traffic 408 274 409 155 100 28
People per Min 81.8 54.8 81.8 31 20 5.6
Time 11:45:00 AM  12:40:00 PM  6:10:00PM  12:45:00 PM  3:50:00 PM
Day Mon Wed Wed Mon Thurs
Table 2: Projected Necessary Door Width
Lobby North Lawn Bus Stop  Ground Constans
Current Width (ft) 324 35.9 19.6 14.7 21.9
Max Ppl/min 54.8 81.8 31 20 5.6
Projected Entry Way Width (ft) 32.37 48.32 18.31 11.81 3.31
New Ppl/min per Foot 1.69 2.28 1.58 1.36 0.26

Figure 1: Traffic Flow, By location, All days, Five Minute Increments
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Selections Z 7y,

Design Team Selection \ =
* 9 committee members e _
(inc. 2 students) J - . | y
* 12 qualification | L ' - - . —— 3 /{' 2 y
submittals )| | A " | ' >
. — Vv ' o i 1 2| L =38 =
* 1 protest — put selection = = 5 % 6 g . :
on hold temporarily - [ SRS AL 4

e Shortlisted 5

MEP/FP Selection

* 5 committee members

* 10 qualification
submittal

e Shortlisted 4
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Selections

Construction Manager Selection
* 7 committee members
(inc. 2 students)
* 11 qualification submittals
« Shortlisted 4

ESCO
Art in State Buildings
Graphics/Wayfinding

Building Automation System
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ESCO ~ added into project at Design Development

Energy Service Company
Trane Corporation was selected
Scope of work:

AHU’s

BAS system

Lighting

Chiller plant

$6.3M contract

~$500,000 annual savings projection
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Building Automation System selection

The existing building did
not have a working BAS
system. After the ESCO
company was brought on
board, we interviewed
three (3) BAS companies.
Ultimately selected
Automated Logic Controls.

Typical ALC image
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Art in State Buildings

State funding buildings are required to allocate money for art - $100,000 budget.
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VakeltReitz

u Reply to

Tricia Cesarino @TriciaCesarino - 23 Oct 2012
@MakingltReitz Some gators and orange and blue never hurt though :) ..As long
as its implemented in a sophisticated way

Expanded to four locations to gather

a larger variety of student feedback, C Make It Reitz 1k

MakeliReitz
currently being executed at the

HUB, Raudings Bus Stap, Uittle Hall The madness continues! #makingitreitz
Turlington and Online...

October 31t — November 27+

SUGGEST A NEW NAME FOR THE

1. What Class Are You ln?

Frezhman

GAME ROOM! THE WINNING NAME [ sephamees N
WILL WIN $50 IN EITHER BOWLING U ;i':l';fr
OR BILLIARDS.
2.You are ...
[ mas
Famale
SUBMIT YOUR IDEAS AT

MAKEITREITZ.COM/SUGGEST S

4 How many fimes s week do you visit the Reitz lnlan?

Waver
: 10
O make -
¢ d d 10-20
©Q  @makeiteitz .
20 8na Wore:
€)  makeivitz.com
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Student Involvement

Various Committees

* Program Committee

* Steering Committee

* Reitz Union Advisory Board
* Selection Committees

* Furniture Committee

« Storytelling Committee

DESIGN

YOUR
REITZ

HELP CHOOSE THE
FURNITURE FOR
THE NEW STUDENT
LOUNGE SPACE
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Storytelling Committee

Included students, alumni, faculty & staft

)

%) W 7]

= sl Favorite gathering places welcome: Z

- =l © us: Turlington, =

= 2 and the =

O = tha braries! =

I = =

Q

& = 5

- —

&) % =
spirit, student S =) =
ship na vorie Z =
ns. Singing "We Ara N ,_‘E
#5,” joining  student >

the F Book, and -
3 on the North Lawn ﬁ
tespelinUER Foct; " Campus traditions link us: colebrating
ach, military i
through ROTE, enjoying the arts,
listening to Contury Tower carillan
rating graduation
Lub sports. Orange
g and gators images
[+]

O AUA 2025 | Community Through Collaboration |

OregonState yyiversity or
University  OREGON



Design: Gatorizing the building

diamond scales
http://wvrwflickr.com/photos/pg/5127728355/
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Design: Gatorizing the building

Finishes
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Design: Gatorizing the building

Finishes
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Construction ~ campus communication

Julie Dodd Sprofdodd « Oct 12 | Yy
N Atrium of @UF Reitz Union reminds me of T
#Hogwarts Grand Staircase. Exciting to see

construction progress.

Handicap Ramp —> '- - . = - [N .
New Reitz Union Entrance (Double Sided) : ‘ '

Exit --> (2)

No Entry to Constans Theatre /

Constans Theatre and McGuire Pavilion

<-- Entrance (Two Seperate Signs)

Constans Theatre and McGuire Pavilion
<-- Entrance

No Reitz Union Entrance .
Use Welcome Center / Bookstore i A T

Reitz Union Access through Welcome Center /
Bookstore <-- :

Constans Theatre & McGuire Pavilion Entrance
-—>
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Construction ~ demolition

o

DEMOLITION FACTS

Total Construction and Debris =
Total Concrete =

Total Metal =

Recycled = 9:

"Wrecking Reitz" (A Parody of 'Wrecking Ball' by Miley Cyrus) - Generation Sketch Comedy

sssssss ibe
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https://www.youtube.com/watch?v=LL6oWOJp6I4

Construction ~ Water

Oregon State
University
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Construction ~ challe

Hotel

Waytinding

Noise / vibration
Hospital flight path
New leadership
Swing space

Neighbors — research &
performance venue
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Construction ~ while you are here....

Food court expansion

Catering kitchen renovation

Gallery renovation

€0
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Trying to open

T | N

€0
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ENETING STAR RALINGS HOT SHOWN
N SECTIONS FOR CLARITY

5 TREADS 6 11" = 4'-7"

| e RECLIRED HEAD CLEARANCE
- ABOVE STAR AUN, TYP.

Sy
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REQUARED HEAD CLEARANCE:
ABONE BTAIR Rk, TYP.

LOCATIONS WHERE EXSTING
STEEL Pobtes AND
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Sustainability — LEED NCv2009 Gold

Incorporated

 Heated floor slab

* Displaced air

e Chilled beams

e Sustainable site

 Water reduction 38%
Diverted 3,457 tons of waste

Evaluated
* Living Building Challenge
* Solar

e Biaxial voided slabs

CXe
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Program vs. Project

Program Actual
102,600 gsf new 126,000 gsf new
56,500 gsf renovated ~100,000 gsf renovated

~$500,000 reduced annual utility

3.5 years total duration September 2012 kick-off

January 2016 Occupancy
$69,000,000 total project $77,171,772 total project
*  $44,000,000 bond * $43,851,321 bond
« $20,000,000 CITF « $18,422,994 CITF
«  $5,000,000 UF * $6,801,870 ESCO
« $8,095,587 UF
LEED Platinum LEED Gold
| O AUA 202 | Comunity Throuh Collaboration | &
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Lessons learned

Storage — purge before paying for storage

Over communicate with all stakeholders

Include neighbors in weekly OAC meetings 5

Forced marriage and accountability

222380 8 .2,

New HVAC system expectations BRI
: I I
< 275 2)

Smoke Evacuation system
Finish coordination & cleaning
Expansion joint communications (4 buildings)

Capacity for future projects
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Questions?
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