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ASKING THE RIGHT QUESTIONS

How does a campus apply principles of Participatory Democracy
TODAY to effectively engage stakeholders and others?

With pressures to continuously evolve, how can we both RESPECT,
and ADVANCE, our heritage campuses?

How can DESIGN embody program goals, assure long-term
performance, and live within budgetary constraints while reinforcing
the fundamental ethos of a campus?

What outreach processes and team structures can set the stage for a
large public university to be NIMBLE and opportunistic?



UC Santa Cruz



UCSC







University of California,
Santa Cruz

* 1963 Long Range Development Plan
e 27,500 students by 1990
* 15to 20 residential colleges
* 10 professional schools
e “grow large while feeling small”

e Opened September 1965

 Today (2024-25)
e 19,254 students
* 10 residential colleges
e 1 professional school



Photographer
Ansel Adams

“This is an opportunity which is extremely rare in our time.
A fresh area, a fresh environmental development and a
fresh approach to education! It is important that the end
result is fresh in spirit. Old concepts can be made to fitin
physically -- they never could relate in the larger sense of
the relationship of man with his dwindling
environment of natural beauty... | feel very strongly that
whatever is done to clear the land should be done with the
utmost restraint. Design buildings of simplest aspect,
minimize roads, control the parking problem...”

Thoughts on the U of C Campus
circa 1962



Landscape Architect
Thomas D. Church

“It would be foolish and highly undesirable to think that a
new startling architecture will appear here. Any attempt of a
design to compete in grandeur with this site is doomed to
failure...[T]he general effect in the main campus areas
must be one of sensitive collaboration between the
designer and this spectacular environment with the
intent that neither shall impose unduly upon the other...It
must be magnificent in conception, daring and forthright in
its architecture—but gentle be the hand it lays upon the
land.”

“Random Notes on the Site”
October 1962
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Developed UCSC Campus



ACADEMIC
CORE

UCSC’s Ten Residential Colleges



MLTW Moore Turnbull - 1973

Dan Kiley, Landscape Architect

UCSC’s Ten Residential Colleges
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About Kresge College...
https.//kresge.ucsc.edu/about/

Kresge was the sixth college established at the University of California, Santa Cruz. Founded in 1971, it was
designed with concepts of collaboration and participatory democracy at the core of its identity.




Collaboration and Participatory Democracy:
Part of Kresge College’s DNA

 Founding Provost Robert Edgar

 Cal Tech geneticist interested in personal
growth and theories of organization

“l believe that placing a high priority on enhancing the quality
of interpersonal interactions in the college will result in an
exciting, productive and creative learning community.

“l would like College Six to be, as much as possible, a
participatory, consensual, democracy... By a participatory
consensual democracy | mean that all members of the
community have the right to participate in decisions that will
affect them and that no decision will be reached to which
even one individual is opposed, whether he be provost or
freshman.”

“Interpersonal Communication: Thoughts about College Six”
January 1970
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Collaboration and Participatory Democracy:
Part of Kresge College’s DNA

 Founding Provost Robert Edgar
 Cal Tech geneticist interested in personal
growth and theories of organization
e “Creating Kresge College”
e 1970-71

e “Kin Groups” (T-Groups)
* About 25 members with
faculty leader

e Academic, administrative, and
interpersonal functions

“In 1970, a course called ‘Creating Kresge College’ drew
enthusiastic student participation. It gave students an almost
unheard-of opportunity to have a role in the design process for
an educational plant within a great bureaucratic institution...

“Planning at Kresge involved a major effort on all sides to
reevaluate familiar organizational patterns and building types.
The resulting juxtaposition of residential and academic units,
plus the dispersal of facilities usually collected in multipurpose
buildings meant that virtually every other building on the street
had to be planned and budgeted separately.”

Sally Woodbridge

“How To Make a Place”
Progressive Architecture
May 1974
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MLTW/Moore Turnbull
October 1967

“Man-made additions to a landscape alter and change that landscape
which is responsible for attracting development initially. In order that
these elements of the West Area landscape might be enhanced and
strengthened rather than destroyed in the course of campus
development, the following recommendations are made:

1.  Building sites should be selected for their functional
appropriateness and developed to reinforce the essential
elements of the landscape.

2.  Building form should be governed by sight lines to insure that man-
made objects become secondary to the elements of the
landscape.

3. Restructuring and reshaping of the land to accommodate functional
necessities such as roads, playing fields, and utilities should
recognize and reinforce the essential elements of the landscape.”






Physical Sciences College,
University of California,
Santa Cruz

Architect: Charles Moore

This college, a part of the Santa Cruz
campus, will include dormitories for
420 live-in students and other related
facilities for both live-in and
commuter students. Library, conference
room, common room, seminar rooms,
etc. occur at various points in the
chain of dorms along the pedestrian
street and around the open court
which has a pool at the center.

“Portfolio: Architecture,” Perspecta 11, 1967, Yale School of Architecture
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Initial Design for College Six
Regental Approval in March 1968

Budget delays, budget cuts, and redesign starting July 1970
* reduced building heights from three to two stories

* removed parking beneath buildings
e stucco over wood framing
Occupancy: September 1973




From Quads to a Street

Kresge
College

Porter
College
1966

Crown
College
1967

Cowell
College
1966

Stevenson
College
1966



AlA Journal, August 1979

/61 Aeln ‘91n10011Yyoay anissalgold



Design Features

* Inside/Outside

e acomplexIN the forest,
not OF the forest

e Street
e stage set fronts to magnify scale

e “Monuments”
e “magnets” at top and bottom
e community elements along the way

e description as Italian hill town
came AFTER Kresge was built

e Moore’s idea of “Russian Easter egg”






THE STREET

“The architects felt that a residence for
undergraduate students should promote a
feeling of community as well as an
awareness of self. The model adopted to
gain this end was that of the shopping
center....

“The buildings are carefully and consciously
stage sets, for a drama improvised by the
inhabitants.”

Kent C. Bloomer & Charles W. Moore
Body, Memory, & Architecture
1977
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THE MONUMENTS
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Charles W. Moore:

“Plug It in, Rameses, and See if It Lights up.
Because We Aren't Going to Keep It Unless It Works”
Perspecta 11, 1967

“Many of us have stamping grounds which exist in
separate places ending at one airport and picking up
again at some other one. No matter where our bodies
are at any moment, we can have 'instant anywhere' by
making immediate electronic contact with people

anywhere on the face of the globe...

“This is to say that our new places are given form with

electronic, rather than visual, glue.”




April 1990: Kresge College Students
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April 1990: Kresge College Students
Vote 306-79 to Secede from UCSC













What's most important?

What works now and what doesn’t?

What is the impact of adding more density?
Potential of street becoming village?

Is the original intent still relevant?

How do we balance the public and the private?
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OUTDOOR GATHERING/SOCIAL SPACE

Academic Quad

Residential Quad

Civic Space
CHALLENGE: STRATEGY:
Kresge lacks useful outdoor gathering space. Current Locate, scale, and program outdoor gathering spaces to
social spaces overlap with circulation routes, making them meet the wide variety of student needs.

uncomfortable as places of respite.
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