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LEARNING OBJECTIVES — AIA CEU CREDIT

Health

Understand the significance

of prioritizing student
mental health in campus
planning processes.

|ldentify strategies for
designing inclusive spaces
that promote the well-
being of students, faculty,
and staff.

Safety

Examine decision-making
processes for maintaining
campus safety amid
fluctuations in student
populations.

Evaluate the impact of
hybrid learning models on
traditional campus safety
frameworks.

Discuss proactive
approaches to addressing
emerging threats such as
active shooter incidents in
campus planning.

Welfare

Recognize the influence of market
and technological trends on higher
education planning.

Explore the role of data-informed
decision-making in achieving
equitable planning outcomes.

Analyze the concept of right-sizing
campuses for sustainability and
community engagement.

Discuss strategies for fostering long-
term institutional resilience amidst
leadership turnover and external
pressures.



KEY STRATEGIES

fiit

1. ENGAGE participants through 2. EMPHASIZE the importance 3. ENCOURAGE critical

audience participation and of collaborative decision- thinking about the long-
engagement. Highlight the making and inclusivity in term impacts of planning
evolving nature of higher campus design processes. decisions on student
education planning and the success and institutional
need for adaptable viability.

strategies.



AUA MEMBERSHIP



ENGAGE — SHOW OF HANDS

What best describes the institution you
represent?

* Public? Private? Flagship? Regional?



RATE OF ENROLLMENT GROWTH BY INSTITUTION TYPE



INSTITUTIONAL ENROLLMENT: REGIONAL VS FLAGSHIP



ENGAGE- MENTIMETER WORDCLOUD

In one word,
what is a CRITICAL ISSUE facing your

insitution?

* DISCONNECT?
* POLICY?
* INFRASTRUCTURE?



ENGAGE- MENTIMETER WORDCLOUD




EMPHASIZE- MENTIMETER WORDCLOUD

In a few words,
name the SUPERPOWER
that addresses this ISSUE?

* [imitless Funding?
* Ruler of the Universe?

e Self Cloning?



EMPHASIZE- MENTIMETER WORDCLOUD




HIGHER EDUCATION IS AT AN INFLECTION POINT






DISCONNECTS & TRENDS IN HIGHER EDUCATION

 Student Success Means Different Things to Different People
* Student Social and Emotional Wellbeing

* The Cost of Higher Education

 Academic Cliff and the Silvering of America

* Immersive/Experiential Learning

* Hybrid/Distance/Blended/Online Learning — Technology
* The Big Blur: K-22

 Higher Education Partnering with Industry

 (Can the Metaverse Transform Education?

e Justice, Diversity, Equity and Inclusion

 Equity and Access to Higher Education



2024 INFLECTION POINT

In response, how do we REINVENT?

e Safety (Physical & Psychological) Concerns, Mental Health & Wellness
* Response to COVID-19 Pandemic

e Justice, Equity, Diversity and Inclusion

* Focus on Carbon Neutrality, Sustainability & Environmental Challenges
* Decline in Birth Rate

 Economic Pressures & Inflation

 Technology, Social Media, Al and “bad data”

* Reduction in Tenure of University Presidents and Leadership

e Competition to Recruit Faculty and Staff

* Focus on workforce development, evolving credentials




TREND IN US BIRTH RATES



INFLATION THAT PEOPLE CARE ABOUT



COLLEGE PRESIDENTS AVERAGE TENURE DECREASING



HISTORICAL PROCESSES AND IMPENDING CHANGE



FORCES AND PATTERNS

. . - .

. — — .
ACCREDI-

LEADER-SHIP DATA TATION
STANDARD RELEVANCY




PURPOSE & INTENT

EXTERNAL FORCES

INSTITUTIONAL IMPACT
RELEVANCY  RESILIENCY POLICY
(ROLE) PLANNING ~ EVOLUTION

DEMAND
STUDENT DEMOGRAPHICS,
SPACE NEEDS, HEALTH,
SAFETY & WELFARE

TECHNOLOGY&

ARTIFICIAL
INTELLIGENCE (Al)

DATA

COLLECTION &
GOVERNANCE



FROM THE G.I. BILL TO THE A.Il. PILL

Signed into law June 22, 1944 by Presidamicept from the 1999 science fiction film The Matrix
Franklin D. Roosevelt representing the choice between remaining in a state of
blissful ignorance or accepting a painful reality



FORCES AND PATTERNS

G.I. TO A.l.

EXTERNAL FORCES

INSTITUTIONAL IMPACT
RELEVANCY  RESILIENCY POLICY
(ROLE) PLANNING ~ EVOLUTION

DEMAND
G.l. BILL
STUDENT DEMOGRAPHICS,
SPACE NEEDS, HEALTH,
SAFETY & WELFARE

TECHNOLOGY&

ARTIFICIAL
INTELLIGENCE (Al)

DATA

COLLECTION &
GOVERNANCE



STUDENTS W/

o HIGH OR
ODERATE
TRESS LEVELS

2014 2014

22% 36% 21% 41%
ANXIETY SYMPTOMS DEPRESSION SYMPTOMS

2023
2014 o014 2023
o 0)

20% 28% 3% o

SERIOUS THOUGHTS DEVELOPED A PLAN

OF SUICIDE FOR SUICIDE



WELLBEING STRATEGIES

CONNECTIONS SUPPORT INCLUSION




FORCES AND PATTERNS

WELLBEING

EXTERNAL FORCES

INSTITUTIONAL IMPACT
RELEVANCY RESILIENCY POLICY
(ROLE) PLANNING EVOLUTION
DEMAND STUDENT
STUDENT DEMOGRAPHICS, WELLBEING
SPACE NEEDS, HEALTH,
SAFETY & WELFARE

TECHNOLOGY«&

ARTIFICIAL

INTELLIGENCE (Al)

DATA

COLLECTION &
GOVERNANCE LENT” CHALLEN




PURPOSE & INTENT

EXTERNAL FORCES

INSTITUTIONAL IMPACT
RELEVANCY  RESILIENCY POLICY
(ROLE) PLANNING ~ EVOLUTION

DEMAND
STUDENT DEMOGRAPHICS,
SPACE NEEDS, HEALTH,
SAFETY & WELFARE

TECHNOLOGY&

ARTIFICIAL
INTELLIGENCE (Al)

DATA

COLLECTION &
GOVERNANCE



ENGAGE — SMALL GROUP DISCUSSION — 8 MIN

PLEASE UTILIZE POST-ITS AND SHARPIES AND PLACE ON GROUP SHEET

What are the implications of these factors
on OUR ROLE as University Architects in
the proposed planning process?

* How are we empowered to succeed?

* Are you involved in academic planning?



ENGAGE — ROLE REPORTING

SHARE



ENGAGE - SMALL GROUP DISCUSSION- 8 MIN.

PLEASE UTILIZE POST-ITS AND SHARPIES AND PLACE ON GROUP SHEET

B Who’s unlocked a CRITICAL ISSUE and
what was the KEY? -



ENGAGE — ISSUES REPORTING

SHARE o~ O



EMPOWER - LARGE GROUP DISCUSSION

What is the best FORUM to continue
the CONVERSATION?

e Special Interest Group?
* Panel?

e Special Committee?
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