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“there is an equal and opposite 
reaction for every action”

Newton’s 3rd law of motion
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How are you showing up?



Lowering the water line

• Start mtgs – how are you 
showing up
• Weather report



Reconciliation pole

Interest-Based Problem Solving



UBC

Musqueam



Musqueam 
Traditional
Unsettled
Territory



















historically 
marginalized majority





Interested based problem solving

positions

shared 
solution

needs / interests



Agenda

Gateway Building

Interest-Based Problem Solving



UBC
Gateway Building



Gateway Building - Goals





Musqueam Values

• A place of welcome
• A place of learning
• Generating well-being
• Enduring stewardship



Interested based problem solving

shared 
solution
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Musqueam UBC



A place of welcome Indigenous ecology as gateway

Welcome at building entrance
Musqueam invitation within the landscape



A place of learning Integrating traditional knowledge

Celebrating Henqeminem languageSharing knowledge rooted in the land



Generating well-being

Creating comfort and welcome

Revealing the land beneath the pavement

Restoring wellness through ecology



Enduring stewardship

Hierarchy of building components Incorporating  local renewable  materials

Living design  principles



net zero building    
(construction & operation)













Wood – traditional building material of coast 
sailish people







Source –Campus & Community Planning 2020
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https://native-land.ca
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• A comprehensive land use planning and public 
engagement process that will shape how the Vancouver 
campus changes and grows over the next 30 years. 

• Outputs

• 30-Year Vision

• Land Use Plan

• 10-Year Campus Plan

What is Campus 
Vision 2050?

UBC’s current Land Use Plan (2011) and 
Vancouver Campus Plan (2010)
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- 9 months 
- Deep democracy training
- Co-developing engagement process with Musqueam Nation
- Started Quick Start  projects with Musqueam
- Reached out early - historically marginalized communities
- Focus groups with main communities

Pre-planning



Pre-planning



Focus groups 
- Students, faculty, alumni, residents, alumni, developer, 
- Identified needs & Aspirations
- Mixture of in-person and zoom
- No brokering

Pre-planning



Draft Terms of Reference:
• 8 draft themes emerged
• technical growth analysis

Pre-planning



Needs and aspirations



How we raised awareness



Who participated



Do you see yourself in 
these 8 draft Themes?



How we reached people



Roadshows



Pop-ups



workshops



Workshops

• Brokering between communities
• Diverse communities at each event and each theme table
• In-person and zoom
• Student paid for their time

Creating space for deep dialogue
• Began with reflection: What are your dreams?   What your fears?
• Hear all view
• No staff providing answers
• Out of scope is BS



Community Advisory 
Committee
• Membership

• Open call
• Representation from our broad set of communities
• Historically marginalized community members

• Self governing  - Elect own chair, run their own meeting, principles
• Transparency of information
• Hear all views
• Invite the “no”
• What would it take to come along



Workshops



Workshops



From Themes  to
draft Principles 

• 2 engagement periods
• from theme to draft Principles
• feedback on draft Principles

• Multi-community workshops
• We asked “Do you see yourselves in these 8 themes?”
• Brokering



Draft Guidelines Principles include:

• Direction
• Planning leaning
• Tensions
• Tangible and intangibles
• Potential strategies to illustrate and show range



Draft Principles



Feedback on drafts
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Guiding Principles



NEIGHBOURHOOD HOUSING

3+ FSR
2-3 FSR
1-2 FSR
0-1 FSRSource - UBC Vancouver Campus Profile * Draft Plan subject to resolution of heights and densities



STUDENT HOUSING                     

Source - UBC Vancouver Campus Profile 

5+ FSR
3+ FSR
2-3 FSR
1-2 FSR
0-1 FSR



Existing Neighbourhood Plan



Neighbourhood Growth Assumptions



Student and neighbourhood housing  -

5+ FSR
3+ FSR
2-3 FSR
1-2 FSR
0-1 FSR

Stadium Neighbourhood*
~1.28M SF – 1.55 M SF Residential
~1.9-.2 FSR



A Variety of Perspectives
• Shared agreement on high level of livability and outstanding 

quality of the place 

• Strong divergence on appropriate amount of growth:

• No increase to current Land Use Plan density vs

• Calls for significantly more development than 
recommended in the Terms of Reference to address 
critical university needs, including affordable housing 
opportunities

• Creating a vision for the future of the campus will require 
common ground and trade-offs.



• Support the academic mission

• Strengthen UBC’s relationship with Musqueam and campus Indigenous 
communities 

• Confront the affordability crisis

• Make campus more inclusive, accessible and welcoming

• Take bold action to address climate change & enhance the campus ecology

• Strengthen connectivity

• Ensure the campus lands benefit the UBC community today and for 
generations to come

Guiding Principles
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Charrette visioning
Team 1
Maximizing Ecosystem Services

Team 2
Vibrant Connected Communities 

Team 3
The City of Learning 





OPPORTUNITY SITES
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Currently under lease

Review Heights & Densities

Neighbourhood Opportunity – CV2050

Longer Term Neighbourhood Opportunity

Planned Project Footprints

Committed Academic Projects

Academic Opportunity
Existing Building on Opportunity Site

Note: Stadium Neighbourhood Draft Plan 
subject to resolution of heights and densities







Team 1 - Mother Tree





Maximizing Ecosystem Services
Mother Tree



Team 2 - Village People









Team 3 –
Open Source City





Test Kitchens

PLAN 548O

Tool Shop

Co-Working

Graffiti Wall

Edible Garden

Music Practice Rooms

Outdoor Climbing Wall

Bee-Keeping

Academic

Free Store

Stages

Galleries

Fitness Space

Love Hotel

Craft Brewery

Information Kiosks

Bike Kitchens

Garages

Social Innovation 

Learning Man

Studios

Dirty Yard Space

Allied Industry

Skate Park

Citizen Science

Augmented Reality

Thingery 

Workout stations

Fire Pit

Radio Station

Busker

Spiritual / interfaith space

Speaker corners

Food trucks

Biodiversity rooftops

Safe injection sites

Microforest

Log Pile

Adventure Playground

Lookout Towers

Bird’s Nest

Canopy Walks

Outdoor Classrooms

Pockets of Respite





Personal lessons learned

• Don’t be extractionist
• Not about charity; rather shared liberation, leveraging diverse lived 

experiences and ways of knowing
• Manage my privilege, don’t try to solve everything, sit on my hands
• Not about me, let the anger and distrust 
• Share your venerability 
• Complex verses complicated problems
• Seek out and disseminate the emerging language



What can we do as a membership to advance DEI?

1. Log into AUA website
2. Click Forum on top navigation bar
3. Go to: Discussions
4. Select: AUA DEI ideas and respond


